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1.1 SOI performance measures

Strategic
Objective

Measure

Number of high risk intersections and sections of road

SOl 2022/23
Target

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Current
Performance

FY to December 2022:

Reference Page

Making Auckland’s

transport system
safe by eliminating
harm to people

Improving the
resilience and

sustainability of
the transport

system

Providing and
accelerating better

travel choices for
Aucklanders

interpeak period.

addressed by Auckland Transport's safety programme 8 3 Page 7
The change from the prgwogs_fmanual year in the Reduce by at 12 months to the end of
number of deaths and serious injuries on the local road least 41 . Page 7
January 2023: 552
network, expressed as a number. (509)
Reduction in the number of deaths and serious injuries on| No more than . 12 months to the end of Page 7
Tamaki Makaurau's road network 501 January 2023: 645 g
Number of vulnerable road user deaths and serious
L - ) , L . 12 months to the end of
injuries on Tamaki Makaurau’s road network, in line with | No more than . January 2023: Page 7
Vision Zero Strategy, expressed as a number of DSI 224 2?/1 ' g
saved compared to the baseline (2016-18) of 320.
) . Not yet reported this
Estimated transport related greenhouse gas emissions TBC financial year Page 8
Number of buses in the Auckland bus fleet classified as 75 . December 2022: Page 10
low emission 75 g
Percentage of Auckland Transport streetlights that are o Not yet reported this
energy efficient LED 92.5% financial year Page 10
Percentage reduction of greenhouse gas emissions from 17% Not yet reported this Page 10
AT's corporate activities and assets (baseline 2018/19) 0 financial year g
. . . Y e 12 months to the end of
Total public transport boardings (millions) 59 O ‘ ‘ ‘ ‘ ‘ ‘ January 2023: 58.7 Page 11
. . - 12 months to the end of
Total rail boardings (millions) 13.1 O ‘ ‘ ‘ ‘ O . January 2023: 10.5 Page 12
: : Increase at faster Increasing at a slower
Boardln%;icl) nbLaS?Igor;r?ﬂu:unst)network rate than total . . . . O . . rate than total Page 11
’ Ys boardings boardings
. . FY to the end of
0,
PT punctuality (weighted average across all modes) 96% O O O O O O O January 2023: 96.3% Page 14
Kilometres of safe cycling facilities added or upgraded 17.1 km FY to the end of
that is located on the Cycle & Micromobility Strategic (3.1 new + . . . . . . . January 2023: Page 16
Network. 14 upgrades) 5.74 km
Number of cycle and micromobility movements past 26 . . . . . . . 12 months to the end of
selected count sites (millions) 3854 January 2023: 2.86 Page 16
Active and sustainable transport mode share at schools 2479% Not yet reported this Page 16
where the Travelwise programme is implemented ° financial year g
Sustainable mode share (including active modes,
public transport and working from home) for o Not yet reported this
morning peak commuters where a Travelwise 4r% financial year Page 16
Choices programme is implemented
Percentage of key signalised intersections in urban .
centres where pedestrian delays are reduced during the 60% O O O . . . . FYto Jgg%ao};y 2023: Page 16
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1.1 SOI performance measures

Key Priority

Better connecting

people, places,

goods and
services

Supporting Maori

wellbeing outcomes,
expectations and

aspirations under Te
Tiriti o Waitangi

Our operating

financially
sustainable and

delivers value

Providing excellent

customer
experiences

Collaborating with
funders, partners,

SOl 2022/23 Current
Measure Target Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Performance Reference Page
. L 12 months to the end of
Average AM peak arterial productivity 33,000 ’ ’ ’ ’ ’ January 2023: 29,972 Page 17
Proportion of the freight network operating at Level of ) O O O O 12 months to the end of
Service C or better during the inter-peak 90% January 2023: 88.0% Page 21
Percentage of regional buses with Te Reo bilingual o O O As of December 2022:
announcements 80% 38.5% Page 23
FY to the end of
Number of mana whenua hui held 33 O O O O O O ’ January 2023: Page 23
16
PT farebox recovery 30-34% . . . . . . . Jan;sa r§/720/f))23: Page 24
Percentage of road assets in acceptable condition (as o . October to December
defined by AT's AMP) 92% 2022 Quarter: 95.5% Page 25
- t ] ] ] Rural: 88% October to December
LRl Road maintenance standards (ride quality) as measured ural: 88% 2022 Quarter: 86.0% Page 25
by smooth travel exposure (STE) for all urban and rural October to December
roads Urban: 78% ‘ i Page 25
2022 Quarter: 84.0%
Percentage of footpaths in acceptable condition (as o O October to December
defined by AT's AMP) 95% 2022 Quarter: 97.4% Page 25
. FY to the end of
Percentage of the sealed local road network that is 5 5% O . ’ ’ ’ ’ ’ January 2023: Page 24
resurfaced 2.15% (148.3 km)
Percentage of public transport passengers satisfied with 270 October to December
their public transport service 85-87% 2022 Quarter: 91.6% Page 26
Percentage of customer service requests relating to roads 12 months to the end of
and footpaths which receive a response within specified 85% Q Q Q Q Q Q ’ January 2023: Page 28
time frames 81.0%
N October to December
Percentage of total AT case volume resulting in a formal o .
complaint (baseline of 0.77% for 2020 calendar year). Less than 0.7% ‘ ‘ 202(2) g;;)rter. Page 28
Percentage of formal complaints that are resolved October to December
within 20 working days (baseline of 79% for 85% ' O 2022 Quarter: Page 28
2020/21) 86%
Elected member perception measures TBC (Maintain Not yet reported this Page 30

stakeholders and
communities

and/or improve)

financial year

@ On target to exceed performance measure (more than 2.5% above target)
On target to meet performance measure (within +/- 2.5% of target)
Not on target to meet performance measure (more than 2.5% below target)

. Data not available
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1.2 Patronage summary

January - 202223

Actual v S0I
Month YTD Projected
] % Change ] SOl A Forecast
Actual % Change |501/ % Variance Actual Prev Year | 5/ % Variance 2022/23 0233
1. Bus Total: 3.334.601|fh 45 1« R 28.051.066 | 85.1x 10545 50,500,000
2. Train (Rapid) Total: 447 016 " 60.25< W 5g 2x 6.706.165 ik 100.852 | 4.090,000(4 G403 13,100,000 11,500,000
3. Ferry (Connector Local) Total: 403.191|4 26.0% ¥ 5 g 2,522 112 |4 86.8: i B3.9% 4,700,000
Total Patronage 4184 808 [ 44 43¢ 4,762, 880 12 1 37,279,343 |fh 878 | 19287177 | 93 3« 59,000,000 66.,700.000
Rapid and Frequent 1__235,?11|ﬁ]~‘4 15.42% |'l|l' =504 15__577,343@ 94 92 1l],3l]l],l]l]l]|“|}‘4 5227 30,000,000
January - 2022123
Month Patronage 12 Month Patronage ¥TD (from July)
. % Change
This Year il # Change | % Change Patronage Prmrgl s B Patronage el
Year Month Prev Year Prev Year Year Prev Year
1. Bus Total: 3,306,777 2,297.471( 1,009,306 43 93 43,993,157 2.3 6886881 18.63« 27 787,757 12,683,515 8403
- Busway (Rapid) Bus 305,381 133,135 106,242 53.dx 4,267,536 26 452,148 .8 281,530 1,380,052 9643
- Frequent Bus 921732 633,525 =117, 736 =15.4 10,126,437 =11 995,357 B.2% G.076.037 2087463 523w
- Connector Local Targeted Bus 2477734 1458634 1,013,100 3.3 29,566,913 3B 5.837.228 246 13,551,101 59,133,023 95,00
- On-Demand 1930 g5 1845 217006 31,845 E.2% 2,148 T.2% 19,039 16,341 TaE. T
2. Train [Rapid) Total: 433 904 279.061 154 843 5553 10.302_343 1.5% 1.7¥55.948 205 6.563.227 3.257.819 98 63«
- Western 16E.204 53,447 2757 2.0 3.535.774 3.9 627,404 216 2,232,861 1.1358,393 104,02
- Eastern 150,835 32,570 55,265 E2.3% 2972558 2.0 G00,753 25,3 1,955,837 1,000,445 104,72
- Onehunga 8,714 15,745 -T034)  -dd T 452,044 =15 11,658 2.6 270,187 100,655 53,43
- Southern 107,571 107,285 5av 0.5% 3,234,372 0.0 581,075 2195 2,074,354 1062152 10432
- Pukekohe 273 10,012 -89,732)  -9vEs 107602 -8.3 -64,341 =376 29,955 -43.863 -59.4%
3. Ferry (Frequent & Connector Local) Total: 171,93 41,922 130,003 3101 14410107 9.9 T12,634 10632 1,180,556 944,365 399.82<
- Contract 171,931 41922 130,005 3001 1441017 9.95 TdZ,63d 106,32 1,180,556 344,365 3338
Patronage (Excl Exempt ServiSpl Evts) 3912612 2.618.454| 1,294 158 49 43 55.736.523 2 43 9.385.463 2023 35.531.540 16.885.699 9063«
Exempt Services 246,542 278,000 -31.158 =12 2,546,327 =12 -33.106 =13 1,425,173 277,750 24,25
- Exempt Services - Bus 15,5582 i} 15,582 101,147 18,25 -5,107 -5 3,617 50,017 145,92
- Exempt Services - Ferry 231,260 278,000 -4, 740 -16.85 2,445,780 =13 -27.933 =11 1,341,556 227,733 20,43
Special Events 25,354 1452 23,902 371.544 E.9: 227.423 15785 322,630 270577 519.8%
- Special Events - Bus 12,242 1452 10,730 152,706 E.3% 153,617 5281 173,632 161,432 GaT. 3
- Special Events - Rail 13.12 i} 13,12 158,535 7.5 73812 Ed. 25 142,935 103,085 322.2%
Total Patronage (Exempt ServiSpl Evts) 272,196 279,452 -7.256 -2 6 2918 471 -0.23 194,323 T.1% 1. 747,803 548,327 45 73
Rapid & Frequent 1.283.711 1117813 171,335 15,4 24,986,727 0.7 2,978,345 13.5 15,677,343 5,313,066 T30
Connector Local Targeted 2.835.097 1,780,033 1,115,004 EZ.Ex 33,665,267 S 5,501,442 2d.d 21,601,334 10,515,360 34,95
Total Patronage 4184 8B08B| 2.897.906| 1.286.902 44 45 58.654 994 2.2% 9.579.786 19.53< 37.279.343 17.434 026 BT 83
Bus 3.334.601| 2.298.923| 1,035,678 45 1 44 277 010 2.4 T.035.391 18.9:« 28,051,066 12,895,024 85 1«
Rail 447 016 279,061 167,955 6023 10,491,187 1.6 1,829,760 211 6. 706165 3,366,904 100.83<
Ferry 403,191 313,922 83.269 2605 3.886.797 2.2% T14.635 22 5% 2.522 112 1.172.098 B6 83«
Total Patronage 4,184 808| 2.897.906| 1.286.902 44 43 58,654,994 2.2% 9.579.786 195 3F7.279.343 17.434 026 BT 83
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Page 6

1.2 AT Metro Boardings breakdown

1.2.2 Bus Patronage (12 month rolling total)

m Bus - connector, local, targeted mBus - FTN mBus - RTN = Bus Total

1.2.4 Ferry Patronage (12 month rolling total)

2 °88¢g8 879 ° °
SuollN
Jan- 23 —— Jan- 23
Jul- 22 = Jul- 22
Jan- 22 = Jan- 22
—— Jul- 21 —_— Jul- 21
— Jan- 21 — Jan-21
— Jul-20 2> ———— Jul- 20
= Jan-20 P = — Jan- 20
Rl . 4 e
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— e e
g — ¢ -
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2 - — — N —_—
/~||.\  — Jul- 16 ‘o u —_— Jul- 16 mua
| — R ~ N
e o — - N -
o — Jan-16 g %v = Jan- 16 m
s = Jul- 15 © = u-15
o -
= Jan- 15 I =——— Jan- 15
© o -
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— ™ ——————
o Jan- 13 " N —_—Jan-13
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Jan- 11 = Jan- 11
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2.1 Making Auckland’s transport system safe by eliminating harm to people Page

18 This is a non-reporting period. Trajectory to target not yet confirmed.
- < 800
% 16 Lo ) = For the 12 months to January 2023, local roads
g So far this financial year, g 700 deaths and serious injuries totalled 552. This is
514 three high-risk intersections ~ 4.5% higher than the same time last year. The
8 and sections of road have 4 600 preliminary end of year target for 2023 is 509
12 , 4 i DSI.
2 been addressed by AT’s 2 _ 500
S O
g 10 Safety programme. These = g 400 Local road deaths have decreased by 13.7%
8 g | include Swanson Road, Hill o > (from 51 last year to 44 this year). Local road
g Road/Claude Road and _g 300 serious injuries increased by 6.5% in the past
E 6 Makora Road/TriangIe Road % 500 year (from 477 last year to 508 this year).
i o3
B 4 A Intersection. A further four r= For more detailed analysis on the safety
g 5 are currently in construction. § 100 statistics, please refer to the monthly safety
c [a] 0 business report.
=] | i NRONRNNRNNRNNNNNNSGZ ZC @ Z
2 0 0 e o e o ¢ o o Of the eight targeted S2222222228 888 55 S5 |+at0sistats forthis month are provisonal and
] S 2 S o ] 3 = o S projects, the team is ORPNWMOON®OO RN IB -a 8 N -B 8 may change slightly
N N N N N confident all eight will be ; o
B S N ~ N N N N N N g mmmm Serious Injuries
completed by the end of the mmmmm Deaths
m SOl target ® Number of intersections or sections of road complete FY22/23. = == Trajectory to target
Trajectory to target not yet Target not met.
800 confirmed. _. 400
= g
= 700 For the 12 month to January E 350 For the 12 month to January
£ 600 Seo 2023, deaths and serious injuries < 300 2023, deaths and serious injuries
< - . . b=
= Seeo on all Auckland roads (including 5 S o of vulnerable road users totalled
2 500 S local roads and highways) totalled £ 250 Seeo e o
E ~ ~—~ 271. This is 2.5% lower than the
S 400 645. This is 6.6% higher than the = 200 same time last year. The
0 same time last year. The 4
g . . — . .
£ 300 preliminary end of year target for < 150 preliminary end of year target for
= 2023 is 501 DSI. =5 2023 is 271 DSI.
% 200 » 100
> =}
o o .
£ 100 :” ;‘;asyd;aths 22‘19 de”ease‘; 5 0 VRU deaths have increased by
y 12.9% (from ast year to n
2 0 this year). All Auckland road g 0 29.4% (from 17 last year to 22
< NN N N NN N STEPZCSPWOZO > vear). A A < 8 8 8 38 8 8 8 SISEEEZ2P98T  |thi VRU serious injuri
= 2 R LR e R I I 8 82 253 5558522 serious injuries increased by 8.8% = E 222 8BR 3 25885 E‘S% 5388 is year). serious injuries
AT 2T TS X o = LT T NS T T LN .
8 PPN ® e o P RORRRRERRRSS in the past year (from 543 last a BRRBNBORRBNY  |decreased by 4.6% in the past
mmmm Serious Injuries year to 591 this year). mmmmm Serious Injuries year (from 261 last year to 249
s Deaths mmmmm Deaths this year).
= = = Trajectory to target = = = Trajectory to target

@')\ = SOl Measure



2.2 Improving the Resilience and Sustainability of the Transport System Page s

Target to be developed. In the 12 months to November
- 5,000,000 The data is delayed for this 1,200,000,000 2022, there was a total of 1.540
8 4.500.000 for thi th billion litres of fuel sales, 1.0%
c ! measure s_o or this month, 1.000.000.000 more than the 12 months to
§ 4,000,000 we are using data from Pehthaad October 2022 and 0.7% more
o November 2022. [ |than in the 12 months to
& 3,500,000 £ 800,000,000 November 2021.
8 3,000,000 Total estimated emissions e /A-W Annual petrol sales of 874
%) 2,500,000 from the sale of petrol and % 600,000,000 million litres have increased by
S 2,000,000 diesel within the Auckland 4 1.9% compared with the 12
@ region were 3.93 megatons 'S 400,000,000 months to October 2022 and
é’ 1,500,000 OfgCOZB in the 12 mc?nths |9 decreased by 0.1% compared
ith the 12 months to Novemb:
o 1,000,000 to November 2022. This 200,000,000 gy one fo Hovember
= 500,000 was 0.8% more than the
£ 0 — T T T 77— T — T estimated emissions in the 0 -—— Annual diesel sales of 666
@ Y TIZTZIZILITALINNT 12 months to November CoMNNI ORI dING million litres have decreased by
w Eh b E L E S E L s S s 2021 C b b bbb b S & 0.1% compared with the 12
> ¢ - © 5 © 5 ©® 5 O 5 O S5 O S . hs to October 2022 and
S0 "050%50%50%505a05 2838383838383 83 |™
increased by 1.8% compared
with the 12 months to November
===TOTAL Estimated Emissions (12-m rolling total) Petrol Sales (12m rolling total) 2021.
= Diesel Sales (12m rolling total)
Measure 2.2.2 uses data from Local Authority Fuel Tax returns for total annual fuel sales
as a proxy for fuel consumption in Auckland.This data will be reported when it is recieved
Estimated vehicle kilometres and is often delayed by a month or so.
500,000,000 travelled on Auckland state
450.000.000 Eilghways tOta'Led 330-g ";””0” Measure 2.2.1 calculates an estimate for regional transport-related greenhouse gas
’ ’ ilometres in the month of eci : f :
400,000,000 January 2023, This was an emissions using the total annual regional fu.el 9onsumpt|9n. _
decrease of 7.8% compared This is intended to track total travel and emission trends in a much more timely manner
350,000,000 /-/_\ with December 2022, than has been done in the past.
300,000,000 o o . Official calculations are conducted bi-annually by Auckland Council through their
250,000,000 Historic data is included which greenhouse gas inventory reports.
calculates a monthly average
200,000,000 based on total annual . .
; easure 2.2.3 uses data provide ucklan stem Management at Waka Kotahi to
150.000 000 Auckland state highway VKT. M 223 data provided by Auckland System Manag t at Waka Kotahi t
B This uses a dataset that is provide monthly updates for state highway VKT as a proxy for overall VKT trends in
100,000,000 published by Waka Kotahi, but Auckland.
50,000,000 d!stinct from the on-going state
0 highway VKT result.
I N MO < O O N~ 0 O O ANANNNNNNOONMNOOMNMM
2888888888 5393558585585
O 0O O0AQO0AQAQQa »°InN0zanuzIss
mmmm Historic data (monthly average)
= State highway VKT (monthly)




14,000

In January 2023, there
were a total of 8,569
vehicles newly

2.2 Improving the Resilience and Sustainability of the Transport System

100%
90%

In January 2023, a
total of 23.6% of
registrations were

Page 9

® registered in Auckland. @ electric, hybrid or plug-
S 12,000 S 80% 1 in electric vehicles.
g Of these, 1,191 (13.9%) E 70% This compares to
ag; 10,000 were hybrid, 257 (3.0%) > 60% | 32.5% in December
5 5000 were plugin-hybrid EV, P 2022.
o~ and 578 (6.7%) were 2 50% 1
S 4000 battery electric. € 0% - Petrol: 46.1%
5 “é a0 Diesel: 30.3%
8 4000 g " Hybrid: 13.9%
£ E 20% PHEV: 3.0%
Z 2,000 z 10% - Electric: 6.7%
o 0% —

T [ [ (= < < <

2 S 8§ 5 85§ s § 5§ S

2 S5 B 5 B o 88 R ER

S © . m Electric = PHEV Hybrid
mElectric ®PHEV Hybrid = Petrol Diesel
Measures 2.2.4 to 2.2.5 use data sourced from Ministry of Transport's Motor Vehicle
As of January 2023, Registrations database. This includes all vehicles registered for the first time (both new and
1.7% of Auckland's total vehicle used), and a subset of reregistered vehicles — full reregistration data will be available in the
35% - fleet are electric vehicles.
" future.

S 300 | - A further 6.2% are hybrid and 0.5%

/ are PHEV.

Measure 2.2.6 uses data sourced from Ministry of Transport's Monthly Motor Vehicle fleet

25% The majority are still petrol or diesel data base. For the purposes of this graph, a vehicle is considered from Auckland if it is
20% with 77.5% being petrol and 14.0% inspected in Auckland rather than registered to an Auckland address.
being diesel.

15%

Auckland's Transport Emission
Reduction Pathway sets a target of
32% VKT by EVs by 2030. The
e Government's Emission Reduction
Plan includes an assumption of 8%
share of EVs by 2030 and a 30%

10%

5%

Number of vehicle registrat

0% T S A S S g share by 2035.
o no 0 o 0o
. %‘z, =Ns $ g%% $ 558 § $ %Z%‘g $ %EJ% At present, we are roughly in line
NN RN R RN RERSERNNNNREERREEORESS with the ERP trajectory to target.
mmmm Electric m— PHEV
Hybrid Diesel This will be updated quarterly.
 Petrol = ERP target trajectory (8%)

= TERP target trajectory (32%)




2.2 Improving the Resilience and Sustainability of the Transport System Page 10

This is a non-reporting 16,000 Not yet reported this FY.
180 period. However, this . ,
P 14.000 A 0% ThI.S EY, AT'’s corporate
160 target has been met. , emissions reduced by 26%.
140 / The target for the 712000 4 \ The 21/22 FY target was to
/ FY22/23 is 75. o™ T 209 |reduce by 6%.
[%)] c
2 120 / =) 10,000 1 This was heavily impacted by
32 100 There are 75 low » -40% |the COVID-19 restrictions
5 / emission buses in the s 8,000 1 which lead to the reduction in
= 80 ‘» corporate activities and use of
2 / Auckland bus fleet as of £ 6,000 1 -60% |facilities. Thus, unless there is
£ 60 December 2022. QE_, another extended lockdown,
2 [} 4,000 4 we are not expecting such a
40 Out of the 75, 74 are 8 2000 1 -80% large reduction in the next
: H o financial year.
20 electric, and one is
0 hydrogen powered. - - o o N o N N -100% |Note: This measure is
o (= [ o o o o o o o [ o N>° Lz O 9 U5 V compared to a 2018/19
5 5 5 e 5 3 5 e 5 o 5 Q(\\ Q'\‘b\ Q'\o"\ 0‘19\ Q'I:\\ Q-'f,‘b Q"l(,b\ baseline and we are aiming to
508 0N IB N IE N IB N IB N v v v v v v v come in under the target line.
mmmm Number of electric/low emission buses e====SOQOI Target (75) mmmm CO2e emissions actuals (tonnes) e SOI| Target

Not yet reported this FY.
100%
90% — At the end of 2021/22,
Q 80% 113,600 streetlights
< were LED, 88.2% of all
= 70% streetlights, exceeding
% 60% last ye:;lr‘s targ_ett by 8.2
ercentage points.
S 50% P gep
(]
2 40% -
g
g 30% -
& 20%
10% A
0% -
2017/18 2019/202020/212021/222022/232023/24
mmmm Actual (%) == SOl Target (%)




2.3 Providing and accelerating better travel choices for Aucklanders

On track to exceed the
target.

On track to meet target.

100 January 2023 monthly
PT patronage totalled patronage was
80 28,624,994;r pa;ﬁse{\ger 4%:?154,?)80. Thiias iszgz.ZB%
oardings for the of the December
months to January 2023. R patronage, and 143.7%
= &0 i This is 7.0% above the 2 of the January 2022
c . 5]
o trajectory to meet the end = level.
% 40 5 of year target. E
= - January 2023 monthly
& 2 Patronage for the 12 =3 patronage was 8.8%
B months to January 2023 ke below the monthly target.
s was 2.2% above the 12 s However, overall, overall
o 1 months to December 2022, o patronage is tracking to
S 8 8 8 8 8 8 8 8 8 S CZRQZFTIZTEE 9
g 2222282 8B B Tws228352355 and 19.5% above January meet the target.
S B S 0 D S DS 2 o S N PRNNSRNERRRLS 2022. _
A S ® Previous year result (2021/22)
E— SO| = Actual annual boardings = Monthly patronage to meet SOI target (FY22/23)
e e« == Monthly trajectory to meet SOl Target emm@umm 12 month rolling total W Actual result (FY22/23)
Not on track to meet the 12 The intent of this measure
. |target. is to show how PT
20.0% 2 boardings are tracking
§ AT has an SOl target of 10 compared to the last FY
= ., o [increasing RTN and FTN that was not impacted by
g 0.0% S |(RFN) boardings at a faster 8 COVID (FY18/19). The red
= 2 |rate than total boardings. —~ line shows 85% of the
£ Q 2 6 A monthly patronage for
~ - 0, .
o 20.0% g RFN Boardings for the 12 é FY18/19 which we are
__g £ |months to January 2023 E 4 4 using as an aspirational
§ .40.0% ¢ |areincreasing at a slightly o target to recovery.
o ‘@ |slower rate (13.5%) than £ 27 .
c |overall patronage (19.5%) e Monthly patronage in the
60.0% '§ ' ' < 0 12 months to the end of
L Lol Lo VY B o0 A January 2023 was 4.2
:-: rr:'? § ’,’S 5 u‘f:: 5 5 ? ’)7; é’ & E 39 § ‘?g % IS 5 E .(g/’) 8 § g § § § 1:5 § § million. This is 28% lower
cH 5N s KB EBEBEBRSRIRR g than our aspirational

I Ferry - connected, local, targeted
e Bus - FTN

mm— Rail - RTN

==CF==RTN + FTN growth rate

Bus - connector, local, targeted

I Bus - RTN
—#— Total boardings growth rate

mmmm Pre-COVID boardings (FY 18/19)
. Actual result (FY22/23)
=®—85% of FY 18/19 result

target of 5.8 million ( 85%
of the 12 months to the
end of January 2019).

Monthly rates of growth are based on the 12-month rolling total for that month compared with the 12 month
rolling total for the same month last year. This figure also shows 12 month rolling patronage totals.
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2.3 Providing and accelerating better travel choices for Aucklanders Page 12

Not on track to meet the 80 Bus patronage totalled
25 target. 44,277,010 passenger
boardings for the 12
20 Rail patronage totalled months to January 2023.
10,491,187 passenger
boardings for the 12 months This is an increase of
15 to the end of January 2023. 2.4% on the 12 months
@ = This is 3.§% below the SOI a to December 2022 and
2 - target trajectory. o an increase of 18.9% on
g 10 i bat or the 12 month E the 12 months to
atronage for the 12 months January 2022.
to January 2023 was 1.6%
5 above the 12 months to
December 2022, and 21.1%
0 above January 2022.
NONONN NN N NNN N EPVOZOFIZIBIZS
E E E E g E ?, E E § § 5o 52 263 FT2YS Ongoing rail closures for the
N N N S NS SN < NNB%NNBEI'\:BH\.B P, . . .
SR R R 8 8 8 8 8N N SNNoNRPeagwy KiwiRail rail rebuild will
) impact this measure going
I SO| mmmmm. Actual annual boardings forward. s Actual Annual Boardings w====12 Month Rolling Total
e == == Monthly trajectory to meet SOI Target emm@m== 12 month rolling total
Ferry patronage totalled
7 3,886,797 in January

2023.

This is an increase of
2.2% on the 12 months
to December 2022, and
an increase of 22.5%
compared with the 12
months to January 2022.

Millions

mmmm Actual Annual Boardings === 12 Month Rolling Total
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Business day boardings on Business day boardings
the rail network averaged on the bus network
100,000 36,922 in the 12 months to 350,000 averaged 147,299 in the
. 12 month he end of
m 90,000 January 2023 o 300,000 R 2 o tzsotzc;t eendo
© 80,000 Ao _ g \ anuary :
5 70000 - v This represents an 49.2% S 250,000 -
§ ' decrease on the on the 12- s A M M v This represents a 38.3%
S 60,000 1 M month average to the end o 200,000 - 2 B ‘\ decrease on the 12-
& 50,000 - ‘“‘ of January 2019 (72,715). z n [ month average to the
o 40,000 fﬁ ; 150,000 “ < end of January 2019
§ 30,000 |\, tBr']uslm.ﬁiss gzy ﬁoardmgs on S 100,000 N (238,878).
£ e rail network were 5 /
(2] 2]
a 20,000 20,316 in the month of @ 50,000 Business day boardings
10,000 January 2023. This on the bus network were
0 T T T T T decrease reflects the rail 0 +~—r—r—rrrrrrrrrrrrrrrrerrrTT T T 130,946 in the month of
?t §8§ 8§-§ s ;8?5 §-§ §8§-§ rebuild that has temporarily L'O§-§?OE%(EOQ>QO§%QO§%>EOQ3QO§-§?S§§ January 2023.
T T T T CT . NN NR
e e e e T I NINOSNDEN gz:lvsicegssome train NN g o IS SIS A
e Actual 12 Month Rolling Average === Actual 12 Month Rolling Average
The proportion of all
trips using AT HOP in
100% January 2023 was 91%,
seven percentage points
80% - below December 2022.
60% \, Bus: 99%
| Rail: 75%
Ferry: 42%
40% - ry
20% -\-
[0 e o e o o e e e e LA B o o e o e e e e e e e e e e e L
BNy R OR R ORREORREORREORRE0RS
Bs SR N LSRR B EE B ESRELRREIRRRES
Total Bus Rail Ferry
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100%
98%
96%
94%
92%
90%
88%
86%
84%
82%
80%
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T-100 A
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= \\eighted Average Punctuality Actual
YTD Average

e SOI Target (95.0%)
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9T-190
LT-Uer 1
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T-1dv
Z-uer
Z-1dv 1
TZ-INC 1
T2-190 T
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22-1dv
zz-Ine 1
2290 1
£z-uer 1
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o 5 o

On track to meet the target.

PT punctuality for the
financial year to the end of
January 2023 was 96.3%
compared to the SOI target
96.0%. PT weighted
average punctuality for the
month of January 2023 was
96.5%.

Punctuality is measured by
the percentage of total
scheduled services leaving
their origin stop no more
than one minute early or
five minutes late.

100%
98%
96%
94%
92%
90%
88%
86%
84%
82%
80%

O onas SIPAA G AA A . WA
VN
v
(& (& (& (& (& (& (& (& (& (& (& (& (& (&
S98Ec958Es 89885 EE8EE8E
N O N O AT N Ot TN O ANT oA otint ot
oL RNNNEECEGCLSEOBRRPRRERNNSRREE
e Rail Punctuality Actual 12 Month Rolling Average

Rail service
punctuality in January
2023 was 95.8%, and
96.1% for the 12
months to the end of
January 2023.

Punctuality is
measured by the
percentage of total
scheduled services
leaving their origin
stop no more than one
minute early or five
minutes late.

100%
98%
96%
94%
92%
90%
88%
86%
84%
82%
80%

9T-InC

97-190
LT-uer
LT-1dy

LT-Inc
LT-190
gT-uer
8T-1dy

8T-InC
8T-190
6T-uer
6T-1dy

6T-INC
6T-190
0z-uer
0z-1dvy

0z-Inc
02190
Tg-uer
12-1dy

TZ-INC
12190
gz-uer
22-1dy

zz-ine
2210
£z-uer
£2Z-1dy

Bus Punctuality Actual 12 Month Rolling Average

Bus service punctuality
in January 2023 was
98.7%, and 98.4% for
the 12 months to the end
of January 2023.

Punctuality is measured
by the percentage of
total scheduled services
leaving their origin stop
no more than one
minute early or five
minutes late.

Punctuality statistics for
bus services are based
on the number of sighted
scheduled bus journeys
during the month.

100%

95%

90%

85%

80%

75%

70%

\V

V

WIV”V \
1

A\

il

9T-InC
9T-190
LT-uer
1T-1dy

LT-InC

LT-0
gT-uer
gT-1dy

8T-InC

8T-190
6T-uer
6T-1dy

Ferry Punctuality Actual

6T-InC

6T-190
oz-uer
0z-1dy

o (& [ o (&N o
£9582595885958%
ot ot ot oty
N NN NN N NNN
CorrFRrRNNPNO®

12 Month Rolling Average

Ferry service punctuality
in January 2023 was
79.3%, and 81.0% for
the 12 months to the end
of January 2023.

The main causes around
the downward trend in
performance is staff
availability, and the
continued challenges
with vessel availability.

Punctuality is measured
by the percentage of
total scheduled services
leaving their origin stop
no more than one minute
early or five minutes late.
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Punctuality in this
Janua ry 2023 100% figure is based on the
95% Ana_ Ama | !q perc_entage of ra_ll
V V“ v services that arrive

90% 1 71 T |within 5 minutes of
85% - \u schedule at their final
81.9% Punctuality* 90.1% service Delivery* destination
80% | :
87.5% 12 month rolling average 94 1% 12 month relling average
75% Using this measure,
* Arrival within 5 minutes of schedule at final destination * Arrival atfinal destination 70% raiI Service punctuality
65% for the month of
| January 2023 was
90.4% punctuality* 87.3% service Delivery* 60% A 81.9% );nd 87.5% for
E05ZEOETEOSTEQSTEQSTEOSSEOSTEST ' '
93.3% 12 month rolling average 91.2% 12 month rolling average LRI R RS R 203 RS RR3R L2033 533 583 [the 12 months to the
G566 8 NNh 508 B CoBESBRRERUNNNEE  |end of January 2023.
* Arrival within 5 minutes of schedule at final destination * Arrival at final destination X .
e Rail Punctuality Actual
Eastern Line
12 Month Rolling Average
83.6% rPunctuality* 93.0% service Delivery* 9 g
88.6% 12 month rolling average 95.0% 12 month relling average
* Arrival within 5 minutes of schedule at final destination * Arrival atfinal destination _

This measure is
based on the

74.5% Punctuality* 90.5% service Delivery*

99% - :
percentage of rail
74.2% 12 month rolling average 94 3% 12 month rolling average 97% - services that arrive at
* Arrival within 5§ minutes of schedule at final destination * Arrival at final destination 95% the" flnal deStlnatlon-
i - 0 . . .
Pukekohe Line 93% Rail service delivery

0.0% service Delivery* 91% for the month of
89 January 2023 was
0

90.1% and 94.1% for
87% the 12 months to the
end of January 2023.

0.0% punctuality=

97.6% 12 month rolling average 97.9% 12 month rolling average

* Arrival within 5 minutes of schedule at final destination * Arrival st final destination

85% LR LR R L L LR R LR R LR RN LR RN R LR RN R RN LR R RN LR LR AR RN RN LR Rl]

Onehunga Line

dy

TZ-Ine
12-190
Ze-uer
dy
zz-ne
22190

gg-uer
dy

dy

9T-INC
9T-190
LT-uer

dy
JAS LN
/190
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dy
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8T-190
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dy
6T-INC
61-190
0g-uer

dy
oz-Inc
02190
Te-uer

0.0% Punctuality* 0.0% service Delivery*

ST-InC
ST-100
91-uer

9T-4
LT
814
614
0c-4
TZ-
Zc-
€¢-

94 5% 12 month rolling average 95 7% 12 month rolling average . . .
= Rail Service Delivery Actual

* Arrival within 5 minutes of schedule at final destination * Arrival atfinal destination

12 Month Rolling Average
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Not on track to meet the target, Not on track to meet the
18 100% target
16 P 0.8 km of cycle way were delivered 90% ’
- P in January 2023 as part of Project o
14 e Wave. In December 2022 , a further 80% For the FY to January
_ g 1.4 km of cycleways were 70% 2023, 55.0% of key
12 PXd delivered, making the total for FY 60% signalised intersections
- )
@ 10 > 22123 5.74 km. 50% in urban centres have
£ P 0 )
X 8 > This builds on the 2.94 km of 40% reduced pedestrian
6 ,° cycleways were delivered under the, 30% delays during the
_ Pid / pop-up protection’ programme up 20% interpeak period. This
4 to September 2022. Of FhIS, 0.7§ measure is not on track
] km were along lan McKinnon Drive, 10% h
2 0.86 km were along Manukau 0% to meet the target.
0 Station Road and 1.3 km were 0 N N N
<« » w 0 z U &« MW =z » =z along Clark Street. In July 2023, 0.6 O Aﬁ’ fﬂ/ \Q'q/ 9‘)/ \'rf:l/ ﬂ?/ \\fﬂ/ 9:‘3 &n’,’b f{,b
s 5 & g 3 g 2 2 5 & & § km of new cycleway were delivered N %QQ RS srz,(‘ @t'b be\\ W %QQ RS 5{00 be @Iﬁ
N b o R o b o o O < o on John Rymer Place.
N N N RN ON W oe e W R _ _ ‘ _
mmmmm SO trajectory (17.1 kms) The 2021 SOl included a target of = % of intersections with <40 seconds pedestrian delay
. 44.1 km over the three-year period
=== Monthly trajectory to meet SOI target 2021-2024. The trajectory for FY Target
-—@-— Cumulative kms added to regional cycle network 22/23is 17.1 km. Average
809 Reported yearly in June Not on track to meet the
0 .
4,500,000 target
) . .
E 70% In the 2021/22 financial 4.000.000 Cycle and micromobility
@ year, mode share was R counts totalled 2,863,054 for
§ 60% 44% for students and 3,500,000 She 12 m;’gtzgs tTOhFh‘? egg Z:/
. anuary . This is 33.4%
0
E 50% 79% for busmesses 3,000,000 lower than the trajectory to
(_.% enrolled in the meet the target, and 23.9%
£ 40% Travelwise programme 2,500,000 below the 12 months to the
8 0 commuting b end of January 2020.
3 g by means 2,000,000
g 30% Othe_r than private Cycle & micromobility counts
= vehicle use. 1,500,000 decreased by 0.9% on the 12
o 20% months to December 2022.
‘E These measures were 1,000,000
T 10% X Temporary and peremanent
5 both impacted by COVID 500,000 changes to cycleways,
S on . . . . . . , 19 restrictions. 0 Iincreased rainfall and
N ) ) ) N N N © o O oA &N NANNNNMO®MMD increased WFH are key
Q = =4 Q Q Q Q 4 O O o o gagagoagogoooo reasons for the downward
<y ~ @ © S 2 N N 8 2 8§ § S2%03858sams trends. Further discussion on
= = = N 3 S Ny — — — N N SO OV ®O T S .
g & o 8 = N N S & 8 8§ 8§ "» Ozonu=<=z5 this is available in the Board
s Schools with Travelwise Programme report.
— ggl(_f_ommtuters with Travelwise Choices Programme mmmm 12 total cycle counts =—@=12 Month Rolling Target
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2.4 Better Connecting People, Places, Goods and Services a0

Not on track to meet the In the 12 months to
target. 100% the end of January
40,000 90% 2023, 78.9% of the
In the 12 months to 0 Arterial Network
35000 g @ g @ g @O January 2023, the 80% operated with minimal
average arterial road congestion (Levels of
30,000 pro_dugtlwty was 29,972 £ 70% Service A-C) during
which is 15% lower than 8 the AM peak period.
25,000 January 2020. > 60% This is 0.1 percentage
20,000 The average AM peak E 50% point.s lower th: " t?je
Productivity on the Arterial % 40% greewzlrfertgme a:ints
15,000 Network in January 2023 o Idwgr than Dgcepmber
was 29,539, 9% below the - 30%
10,000 33,000 target. This is 2020.
mainly attributable to 20%
5,000 lower public transport 10% In January 2023,
patronage compared to 85.0% of the Arterla!
0 —T————T—7————T——T—T—T—T———T——T pre-COVID-19 levels and 0% Network operated with
EX22Z22IR/IQIIIIIFINRR increased general minimal congestion
S0 5838583585 583585 335854 congestion (lower speeds (Levels of Service A-
PO <70 <70 <” 0”0l < sinc%JuIyZ(OZZ. P ) C) during the AM peak
® In-Month Pen_‘ormance — period.
e 2 month rolling average
e SO| Target
Road productivity is a measure of the efficiency of the road in moving people during the peak hour. It is Level of service is measured by median speed as a % of the posted speed limit and categorised as follows:
measured as the product of number of vehicles (including buses), their average journey speed and average A: 90% and greater
vehif:ular occupancy. For urban arterials a value of 27,500 peopl_e-km/hour/lam_e is se_t as a target. This value B: 70— 90%
has increased from the 2018/19 target due to the results exceeding target and is equivalent to the movement
of approximately 900 vehicles travelling at a constant speed of 25km/h along the length of the arterial. C: 50~ 70?’
D: 40 - 50%
E: 30-40%

F: less than 30%
Level of service D—F broadly represent "congested"” conditions.
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2.4 Better Connecting People, Places, Goods and Services

Level of Service:
m— 105 A (90%+ of pasted speed Suit)
™" L0S B (70-90% of posted speed Rty

s 105 € (50-70% of posted speed Rni)
w— 1 D (40.50% of posted speed i)
m— (5 £ (30-40% of poste spesc linkt)

m— o F (< 30% of posted spesd mk =
k= E 4!’7” [ ———

This map shows the typical level of service across the arterial and motorway networks
) ) ) ) . during the AM peak hour (7.30-8.30) for January 2023. See the AM peak arterial road level
This map shows the 30 monitored arterial routes used to determine the average AM peak period of service graph (2.4.2) for an explanation of the levels of service.

lane productivity (2.4.1).
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Level of Service
— (05 & (90%+ of posted speed dmit)

[T 105 B (70-90% of posted speed mity
=== 105 C (50-70% of poated spoed mit)
W5 D (4050% of posiad spoed Bmit)
5 F (3040% of postec spesc Ik}
[— o F (< 30% of posted spend mi)

This map shows the typical level of service across the arterial and motorway networks during the

Level of Service
[ LoS A (90%+ of passed spead dmit)
T 105 B (70-90% of posted speed Rty
=== 105 C (50-70% of posted soeed Wit}
W (05 D {4050% of posiad spaed Bmt)
m— 05 £ (30-40% of posted spesd mk)
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[W— o F (< 30% of posted spend Iimk)

inter-peak period (9 am—4 pm) for January 2023. See the AM peak arterial road level of service
graph (2.4.2) for an explanation of the levels of service.

This map shows the typical level of service across the arterial and motorway networks

during the PM peak hour (4.30-5.30) for January 2023. See the AM peak arterial road level
of service graph (2.4.2) for an explanation of the levels of service.
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Inter-peak - = = AM peak- 12m rolling average
= = = PM peak- 12m rolling average = = = |nter-peak- 12m rolling average
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[
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=
o 50% -
2 E
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)
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= «= «= PM peak- 12m rolling average = = = |nter-peak- 12m rolling average

The AM peak average speed on the arterial network in the 12 months to January 2023 was 42.9
km/h. This is 0.2 km/h below the previous month and 1.4 km/h below January 2022.

The AM peak average speed on the arterial network in January 2023 was 45 km/h.

In the 12 months to January 2023, 74% of the Arterial Network operated with reliable travel during the AM peak period. This is one
per centage point lower than the previous month and three per centage points lower than January 2022. In January 2023, 81% of
the Arterial Network operated with reliable travel during the AM peak period. This is five per centage points higher than the
previous month.

Arterial road Level of Service (LOS) is measured by average speed during the commuting peak hour as a % of the posted speed
limit for AT's arterial roads. LOS A, B and C represents stable traffic conditions with average travel speeds of at least 50% of the
posted speed limit. LOS D, E and F indicates congested conditions where average speed is less than 50% of the posted speed
limit i.e. 25km/h or less in a 50km/h road.

This figure shows median travel speed across the arterial and motorway networks during the AM peak, inter-
peak and PM peak periods. The average free flow speed of 58.4 km/hr has been provided as a comparator.

The mean is calculated by dividing total distance travelled over total time travelled.

This figure shows the difference between the typical (median) and the 85th percentile* travel time, on the
combined arterial and motorway network, for the AM peak, inter-peak and PM peak. This is a measure of
reliability.

Reliability is a measure in percentage of how much variation a driver would experience from their day-to-day
journey time in addition to a typical experience (median travel time), the smaller the percentage the better the
reliability. Less than 50% additional travel time needed relative to typical travel time is regarded reliable in view of
a driver’s experience, 50%-70% is considered unreliable but tolerable and above 70% is deemed totally
unreliable.

*85% of all trips will take less time than the 85th percentile.
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2.4 Better Connecting People, Places, Goods and Services a0

On track to meet the

100% target
0 Y i ————
90% waatll In the 12 months to the
80% end of January 2023,
88% of the Freight
X 70% Network operated with
_g 60% minimum conggstion
E (Levels of Service A-C)
» 50% during the interpeak
o 0 period. This is one per
4 40% centage points below the
S 30% LoS for January 2022.
20% In January 2023, 90% of
10% the Freight .Net\A./o.rk
operated with minimum
0% ,  |congestion (Levels of

SEEEEQFEERELEREEEEEE  Service AC)during the
EE oo b RNENRRRRYRRENN interpeak period.
s A+B
m C
D+E+F

e SO| Target: 90%
e ]2m average total A+B+C

Level of service is measured by median speed as a % of the posted speed limit and
categorised as follows:

A: 90% and greater
B: 70 - 90%
C:50-70%
D: 40 - 50%
E: 30-40%

F: less than 30%

Level of service D—F broadly represent
"congested" conditions.

The freight network comprises key freight routes on key arterials and the Motorway network, as defined in the
freight network map (above). The freight network Level of Service (LOS) is measured by average speed during the
inter-peak period as a percentage of the posted speed limit for the freight network routes. LOS A, B and C
represents efficient and stable traffic conditions with average travel speeds of at least 50% of the posted speed
limit. At least 85% of the freight network is to operate at efficient levels.
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100%

90%

80%

70%
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50%

On street peak occupancy %

40%
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Q55959 5%
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9T-INC 1
‘[_

+  On Street Peak Occupancy
70 — 90% Target Range
=12 month rolling average

Non-reporting period.

The on-street peak
occupancy for November
2022 was 44.7%. The 12-
month rolling average for
November 2022 was
49.1%. These figures are
both below the target of
70% on street occupancy.

100%

3=
T

= AT Off-Street Peak Occupancy e====80% - 90% Target Range

In January 2022, off-
street parking occpancy
was 32.9%.

Occupancy for
Downtown carpark
dropped compared to
December 2022, now
standing at 72.99%.
Victoria carpark
occupancy for last two
months has been below
85%, now standing at
68.07%

NOTE: From July 2021,
the following carparks
are included in this
number: Civic,
Downtown, Ronwood

and Victoria St
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mmm Number of HPMV permits processed
mmm Number of overweight permits processed
— 0% Of permits processed within target timeframes

100%

90%

- 80%

- 70%

- 60%

- 50%

In January 2023, 69
Overweight permit
applications and 490
HPMV permit
applications were
processed, totalling to
559. All 559 applications
were processed with
93.74% in compliance
with the KPI target
timeframes of, two days
for single and multi-trip,
three days for
continuous trips, and
four days for HPMV
permits.

3500

a2

$ 3000

o

2 2500

=<

S 2000

2

2 1500

3

o 1000

S 500

2

IS 0

2 S EREEEREEEIREIQnEc
By N L N N ON q
NlEe*hEboCESSCOSRREFRRENNRRE
= Minor m Significant mSerious mHeadline

Due to a technical glitch, no
data is available for
December 2022 or January
2023 yet.

For the latest available data,

November 2022, the
number of different types of
crashes are as follows:
Normal: 565

Minor: 1,652

Significant: 413

Serious: 41

There were no headline or
catastrophic accidents in
November 2022.

*In June 2018 AT has moved to a data driven method using data from AT Park % machines, including a 5% non-compliance
correction. The four-hour peak period is defined as the top four busiest hours of the day. These hours can vary depending on
contributing factors. On-street parking occupancy is surveyed in three central city parking zone precincts: Shortland/High

Street, Karangahape Road and Wynyard Quarter.

** The Auckland Transport Operations Centre (ATOC) is a multi-agency initiative that manages
incidents on both AT’s local road and Waka Kotahi's state highway networks. The centre is

responsible for managing incidents from Taupé to Cape Reinga.
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2.5 Supporting Maori wellbeing outcomes, expectations and aspirations under Te Tiriti o Waitangi

Number of buses fitted with bilingual

announcements each quarter
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=0-Result (%, RHS)
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100%

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

n

Cumulative proportion of total buses

operation fitted with bilingual

announcements

This is a non-reporting
period.

As of December 2022,
38.5% (523) of AT
buses have Te Reo
bilingual
announcements.

This measure will be
reported quarterly.

The SOl target for the
FY 22/23 is 80% of the
operational bus fleet to
be fitted with Te Reo
bilingual
announcements. There
are currently 1359 buses
in operation on the

Auckland network.
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mmmmm SO| Target (33)
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88
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Not on track to meet
the target.

No mana whenua
hui were held in
January 2023.

There have been 16
hui this FY to date.

There are a total of
33 hui scheduled for
2022/23.
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2.6 Our operating model is adaptive, financially sustainable and delivers value

550 i\lot otn track to meet the 90% The farebox
arge i
50% 9 80% LA recovery ratios for
45% _ o0 NAL January 2023 (and
=3 (=]
X 40% The farebox ratio for the X 70% comparable 2019
>0 \ 12 months to January 2 60%
0 35% g VYo results) were:
8 200 2023 was 15.37%, 3 5006 e,
8- N 7\ compared with 42.61% 8 eNS~——— \\ _ o
é 25% \ =4 \ in January 2020. é 40% A 'ﬂ - Bus: 14.92%
—_ 0, g— — -,
g 1% > The 2021/22 SO! target 5 20% \v_ ~Rail: 11.96%
10% for PT farebox recovery N (36.65%)
10%
5% is between 30% and ’ - Ferry: 29.94%
0% L‘O‘—'>‘—'O‘—'>‘—'OL'>‘—'O‘—'>L‘O‘—'>‘—'O‘—'>‘—'OL‘>‘—'O‘—-> 34%. 0% il LPLOLPUOLIPCOLDPUOLDPULOLDLOLDCOD (71-47%)
CRSEC s g s g s rECOFEcOrEcOrs COS R e e OF e OnEcOSEC0sE
O S O A O (O O O S Y P R TP AR T LT LD S U3 S e 3 S U 3 S
P H55055 8NN R PR L BESERRERRRNSREE PREePHRN NSk R Pk OB SRR
eSOl Target 30%-34% === Combined farebox recovery
Bus Rail Ferry
The net subsidy per : Coor Not on track to meet the target.
$1.80 passenger km is calculated S > 70 % S~ é’ In January 2023, AT completed
$1.60 by dividing the cost (less T & 60 1 = [ 6% g ? 2 30.4 km o)f, resur'facing anz
fare revenue) of providing =2 - o8a rehabilitation.
$1.40 PT services by the distance 5 250 1 g Fo% L L
© = oS C
~ $1.20 <8 / 28= This financial year-to-date,
& A / travelled by all passengers. g = 40 A I, F4% 5 8T _ 1148.3 km, or 2.15 %, of local
) $1.00 w oS 50 | , L 306 5 S f 2 |roads have been resurfaced /
= $0.80 u The average for January SE s 388 = |renabiliated.
O © i L 20, o o =1
© $0.60 A\_ 2023 was $0.980. For ‘g -‘:% 20 s 2% 23 ? o | The record levels of rainfall we
$0.40 =~ / individual modes, 2999 /) L 1% <3 have experienced this financial
. o o - .
5020 = January 2023 (and 23, Ly SET pr el o
< a < 0= sealing with over 70% of sealing
$0.00 PG I AN PP A I S results) were: > g- f.:t E _(é) 8 <§ g § 5 5 '5 § (g_. g § g days lost before Chri:tmas.
S5 EEsEE s EE s Ec s EEsEEsEEsE 83 RS SREREBRABLN 3% |onforunately this rend has
O S D S OO S OSRGOSO oAy Sosa! . NN NN w w - continued in January.We are
015ggmaﬁzwﬁgamggswsggogﬁﬁw.B,'SSNB%% - Bus: $1'051 ($O'407) == | ength of local roads resurfaced or rehabilitated each month reassessing what we can deliver
- il: |this financial year bearing in
_ E:::’y$;(())éi7($£§03?_§)6) = SO| target (5.5%) mind the addi)tlional time I%st in
B S — R Q| Ferry == TOtal T : o= = = Trajectory to meet 2022/23 target January and the need to move

resource into recovery works

e Percentage of sealed local roads that have been resurfaced / rehabilitated Ifmm the Auckland floods.
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2.6 Our operating model is adaptive, financially sustainable and delivers value g

This is a non-reporting . This is a non-reporting
period. 100.0% period.
100%
However, this measure However, this measure
: 95.0% is on track to meet the
95% is on track to meet the target
target. '
0 For the October to
90.0%
90% For the October to December 2022 Quiarter,
December 2022 Quarter, the percentage of
the percentage of road 85.0% footpg_ths in acceptable
85% assets in acceptable condition was 97.4%.
condition is 95.5%.
50.0% The FY 21/22 result for
V70 the percentage of
80% NN NN N NN .
0 ) N N N The FY 21/22 result for Q Q@ @ @ 2@ 2 9 32 8 .'9 Q 8 'g footpaths is acceptable
Q Q Q Q e e e = = =S = S N S
I Q S S = N @ I the percentage of road @ &2 0 2 AF ® 0 Q 2 N N NN condition was 96.2%.
e ¢ g 5 § § § § assets in acceptable 56 6 3 65 6 8RR N8RRRNR This is 1.2 percentage
© e = n % % % % Conditions was 94.6%. ﬁ 8 B CNO points above the SOI
; i O ® w This is 2.6 percentage target (95%).
mmmm Roads in acceptable condition  e====SO| Target (5)2%) . ; -
points above the SOI mmmm Footpaths in acceptable condition eSOl Target (95%)
target (92%).

This is a non-reporting period. This is a non-reporting
100% - _ _ 100% - period.
However, this measure is on
N track to exceed the target. N However, this measure is
o 95% A n 95% - on track to meet the target.
% The measure for urban roads g
T 90% - is on track to exceed the S 90% A For the October to
c c (]
< target. For the October to IS December 2022 Quarter,
2] 850 - December 2022 Quarter, n 0 84.0% of urban roads met
3 0 84.0% of urban roads met road 3 85% 1 road maintenance
g maintenance standards. % standards.
g 80% 1 T 80% -
1S The FY 21/22 result for road i= The FY 21/22 result for road
S 0 maintenance standards (ride < maintenance standards
= 75% 1 . = 75% A . .
- quality) as measured by - (ride quality) as measured
g 20% smooth travel exposure (STE) g by smooth travel exposure
o 07 for all urban roads was 84% x 70% - (STE) for all rural roads was
NN NNN NN ’
g 2 e e e ega_;- QRELR six per centage points above S S8 333833 Q99R 92%, four percentage points
@ U2 N DO QO ENNNDN the target and two percentage b rE B N BB BRL N N higher than the target and
G5 8B b I3IRRN s g g § points lower than the previous B R 58 B NNN E E § § two percentage poin}s
NNNN year's result. SN NS higher than the previous
mmm Actual Urban === SOI Target - UrBan {'78%’)’ mmm Actual Rural  ==——SOI Targetui R(lTraIO(OBBé};) year's result.
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2.7 Providing excellent customer experiences

. This is a non-reporting period. This is a non-reporting
100% 100% period.
However, this measure is on
track to exceed the target. For the 12 months to
December 2022,
g 90% For the 12 months to S 9 s:ticsefact:;n v(\)/ith train
s December 2022, 91.6% of PT = 90% es (93 10¢
= passengers were satisfied with 2 services (93.1%) was
g their PT service compared to a g 0.7 percentage points
» target of 85.0-87.0% = above the 12 months to
< 80% = 80% September 2022 result
0 Satisfaction is measured [0} (92.4%).
quarterly through face-to-face
interviews and reported as a There are no results for
70% 12'"::3_”2‘_ 'Ol"”gt haverage. :[I'he 0% June 2020, September
result indicates the percentage ()
NOZCNUZCNUZICNTICNTISNTZ : A 2021, December 2021,
'-? $ 2 Eg $ 2 %g $ z Sg 3 2 E,g $ 2 %g $ 2 of travellers rating their current ;‘?g%‘g(ﬁg§§§§§§§§§§§§§§§§§§§§§§§§§§ March 2022 or June
DS LB S s s RO journey with a score above 6 P o s s T s P P B 2 G T T o fapord
QUIOPOONNNNOPODHOLOOOC00 out of 10. GO 5oy N~ B0 0O o I S OB S R RN N NN N G W 2022 result due to
mmmm Overall PT Service COVID-19 prevalence
= SOI Target (Lower Boundary) limiting the ability to
- SOI Target (Upper Boundary) safely undertake face-to-
face surveys.

This is a non-reporting This is a non-reporting
period. period.
100% 100% For the 12 months t
For the 12 month orthe 12 months to
DZCteriber 2(;)22t sto December 2022,
. ) o satisfaction with ferry
L . satisfaction with bus N services (89.3%) was
5 90% services (91.5%) was c 90% 1 0.5 percentage points
g 0.7 percentage points % above the September
8 higher than the 12 8 2022 result (88.8%)).
(2]
= months to September 2
0, =
3 80% 2022 result (90.8%). s 80% M rr e e 1 There are no results for
June 2020, September
There are no results for ;O;ihgggzmgfgi?:l'
70% PP ———— June 2020, September 70% 2022 result due to
[%]) (7] (%] [%] [%]
BB R B S SR P s s s o S S R RO RRO ORI KO MRS limiting the ability to
GUIOPRONTNNOPREOLOOOCooH 2022 result due to CINPOHH~NNNN0OPHEOOOOOCSORF NN WW safely undertake face-to-
COVID-19 prevalence face surveys.
limiting the ability to
safely undertake face-to-
face surveys.




2.7 Providing excellent customer experiences

Satisfaction %

100%

90%

80%

70%

60%

50%

40%
c c < c = c < = c <
3636362838383 838383
EROLEOENNo50 8RR

io)

uality of roads in the Auckland region

This is a non-reporting
period.

However, in the October
to December 2022
Quarter, satisfaction with
the quality of roads in
Auckland was 59%, two
percentage points lower
than the July to
September 2022 Quarter,
result (61%).

Satisfaction was six
percentage points below
the October to
December 2021 result
(65%).

Satisfaction %

100%
90%
80%
70%
60%
50%
40%

f c c c c f c c f c

3838383838383 83835853

N N N N

R R LR BRRRNRNR

m Quality of footpaths in the Auckland region

This is a non-reporting
period.

However, in the
October to December
2022 Quarter,
satisfaction with the
quality of footpaths in
Auckland was 59%,
the same as the July
to September 2022
Quarter result.

Satisfaction was one
percentage point
below the October to
December 2021
Quarter result (60%).

Satisfaction %

100%
90%
80%
70%
60%
50%
40%

[N o IS v BRI B R o B o ISP o ISP o I S o RSP & B

c s c o c o c c o c

3838383583835 83838535853

8] N N N

EE L hbE N5 0 B8RRRRE

m Surface of all sealed roads in the Auckland region

This is a non-reporting
period.

However, in the October
to December 2022
Quarter, satisfaction with
the surface of all sealed
roads in Auckland was
59%, two percentage
points lower than the
July to September 2022
Quarter result (61%).

Satisfaction was four
percentage points lower
than the October to
December 2021 result
(65%).

Satisfaction %

100%
90%
80%
70%
60%
50%
40%

[T o BT w BN & BN o ISR o PR o RSP o IR SPRN o IR SV o B

c c c c c c c c c c

3838383835858 35838383

N N N N

AR L EBEERERE 0 BRRRRRN

m Overall road safety in the Auckland region

This is a non-reporting
period.

However, in the
October to December
2022 Quarter,
satisfaction with road
safety in Auckland
was 60%, two
percentage point
lower than the July to
September 2022
Quarter result (62%).

Satisfaction was five
percentage points
lower than the
October to December
2021 result (65%).
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2.7 Providing excellent customer experiences

Not on track to meet 0.80% This is a non-reporting
0 . .
2 100% the target. © ’ period.
c
5 S 0.70% N H h
ge 9% 12 month to the end of < owever, this rack &
- = m rel n tr
cg January 2023: 81.0% > 0.60% e the farg;c °
@
2 90% (SOl target 85%) o=
8 - [ (E 050%
273 \ ) Eo In the October to
g5 85% Y This data relates to 2 E 0.40% December 2022
=2 jobs dispatched to our >09 Quarter, 0.33% of the
2 2 s maintenance g g 0.30% total AT case volume
25 contractors by the call oo 0.200¢ resulted in a formal
£ centre <T 7 complaint. The SOI
5 75% ' = target for this financial
S CE5c85c85c85c8585€85 g 0% ear is less than
LS T LSS LS T LSS LS T NSETNS T bt Y
PN VNG PR P38 R"RRIMREB S 0.00% 0.75%.
X o — N} N N N ™ ™
= Actual ===YTD Average a2 u z a9 p 2 The basel f th
3 S 3 S e baseline of this
= S0l Target (85% —=12 Month Rolling Average 3 a] = 3 3 o S 3 X
get (85%) 9 g o 6 = = 9 6 = 2 measureis 0.77% for
mmm A\ctual = SOl Target 2020 calendar year.
In January 2023, AT HOP Call 100% This is a non-reporting
120,000 120% volumes decreased by 3% -5 period
compared with December 2 90% '
2022, and decreased by 18% © .
100,000 100% compared to January 2022. 3 80% However, this
" The service level decreased by o0 measure is on track to
(=8 80,000 - 80% & 5 pe[ﬁentage points from last 5 _§‘ 70% meet the target.
month. =
= 3 o oo
L 0, =
@ 60,000 60% _G_O) Auckland Council call volumes %) % 50% In the October to
g Z have increased by 2% co December 2022
3 40,000 40% &  |compared to December 2022, B2 a0% Quarter, 86% of
and decreased by 6% g formal complaints
o compared to the same month o £ 30% s
20,000 20% last year. S = were re;olved W|th|n.
RS 20% 20 working days. This
0 0% AT Metro Call Centre § 10% is one per centage
Volumes increased by 9% on E 0 points higher than the
December 2022, and S 0% SOl target (85.0%)
decreased by 23% since X ~ I I\ N () (]
s HOP call volumes January 2022. The service (EIL N(I) o (g (c\'zl. Né o (;
mmmm AC (AT related) call volumes - 24 hours level 13% worse than last year. ) o] (] S oy ol (] S
mmmm AT Metro call volumes o e = - * e = -
=== HOP service level — —
e AC (AT-related) service level Actual SOl Target
e AT Metro service level (%)
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2.7 Providing excellent customer experiences

AT Mobile Visits to the Auckland
5,000 App user sessions 2,000 Transport website
©4,500 increased by 2% in +1,800 totalled 1,035,569 in
= [\' 2 January 2023, which
g 4,000 / January 2023 £1,600 y ' X
33,500 M2 compared with 21400 was an increase o
< 2 L.\ 28% on December
£3,000 V December 2022 and £1,200 \AdVER V) 2022, and an increase
2 was 89% higher than o) P\ ) ’ :
62,500 51,000 1V v of 46% compared with
2 000 N January 2022. @ 800 AP—AA January 2022.
o4 @ ’v
2 1.500 A I » 600
gl vy AT Park o I
51,000 i g 400
2L App user sessions = 200
& 500 1 decreased 16% in 2
o iy 2020 CCELLLEEEELLELEEL
£ § £ 5§ 5 €85 €8 85 €8 compared with F8 855 5555 &5 55295
E T AR T BT E T BT O LT S e S ePrReE e B0 BRAORLIN
o B N h ol o 8o RSN NS Pecember2022and o S & o 3 N N N
increased by 8%
=== AT Park (Number of parking sessions)  =====AT Mobile compared to January == AT Website
2022.
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2.8 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers a0

Not yet reported this FY. Not yet reported this FY.
0,
100% In the 2021/22 FY. 61% i} 100% In the 2021/22 FY, 46%
0= : ' i
o < 90% of Governing Body s 0% of Governing Body
€ £ 809 members were satisfied g 80% members were satisfied
£% 80% isfied with = or very satisfied with the
€& 70% orvery Satlstle'trYVXT £< 70% quality of advice
> @ engagement wi . 23 i
g % 0% gag §8 60% provided by AT.
) o . g . i
o g 50% As this is the first set of é 3 50% As this is the first set of
€S 40% data we have on this g S 40% data we have on this
§ 2 b measure, this will be the >3 measure, this will be the
8 § 30% baseline. This will be 83 30% baseline. This will be
b o
S B 20% reported on a yearly £2 20% LZZ?Srted on a yearly
- = . IS .
2 % 10% basis. % 3 10%
>0 ) o o We are hoping to have a
0% T T . T ! We are hoping to have a S 0% - ' ' ' ' " |new result by end of FY
2019/20  2020/21  2021/22  2022/23 202324 new result by end of FY £ 2019/20 202021 2021/22 202223 2023124 |,/ 5 e 2023).

22/23 (June 2023).

2.7 Collaborative Partnering with our Funders, Partners, Stakeholders and Customers

Not yet reported this FY.

Not yet reported this FY.

100%

100%
90% In the 2021/22 FY, 47% ’ In the 2021/22 FY, 39%
of Local Board members 90% of Local Board members
80% ofi were satisfied or very
were satisfied or very 80%

L . satisfied with their abili
70% satisfied with ty

. 70% to influence AT projects
60% engagement with AT g and decisions relevant to
500 s 60% their areas
0 As this is the first set of S 500

40% data we have on this e 40% As this is the first set of
30% measure, this will be the |5 0 data we have on this

baseline. This will be 5 30% measure, this will be the
20% 2 baseline. This will be

reported on a yearly

% of Local board members satisfied
with engagement with AT

% of Local board members satisfied with their
ability to influence AT projects and decisions

) 20% reported on a yearly
10% basis. 10% basis.
0% - . . . . . _
2019/20  2020/21  2021/22  2022/23  2023/24 We are hoping to have a 0% - ' ' ' ' ' |We are hoping to have a
new result by end of FY 2019/20 2020/21 2021/22 2022/23 2023/24 new result by end of FY

22/23 (June 2023). 22/23 (June 2023).




